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1. DUE TO FONMIN MINISTER KADUMA'S CONCERN ABOUT HIS OWN POSITION 
IN REGARD TO SECRETARY'S VISIT, I BELIEVE IT WILL BE NECESSARY 

TO GET DIRECT PERSONAL APPROVAL FROM PRESIDENT NYERERE FOR 
PROPOSED CHANGE REETEL. NYERERE WILL NOT BE AVAILABLE UNTIL AETER 
8:00 AM MASS SUNDAY MORNING, AT WHICH TIME I WOULD HOPE BE 
ABLE TO GET TO HIM DIRECTLY OR THROUGH OFFICIAL OTHER THAN 
KADUMA. 

2. IT IS NOT CERTAIN THAT NYERERE WHO HAS BEEN WALKING NARROW 
LINE WITH LOCAL PARTY OEFICIALS RE HANDLING OE SECRETARY'S VISIT 
WILL AGREE. ALTHOUGH NOT ESPECIALLY DEVOTED TO KADUMA, NYERERE HAS 
SOME SENSITIVITY TO WHAT HE MIGHT CONSIDER MATTER OF NATIONAL 
PRIDE AND MAY FEEL HE HAS ALREADY BEEN ACCOMODATING TO US IN 

LAST MINUTE ARRANGEMENT OE LUNCH EOR SECRETARY. IF HE DOES AGREE, 
KADUMA’S SELF-ESTEEM LIKELY BE SOMEWHAT FURTHER DAMAGED. 

3. THUS, MAKING CHANGE DEPENDS ON HOW IMPORTANT IT IS FOR SECRETARY 
TO HAVE TETE-A-TETE SUNDAY EVENING IN ADDITION TO ONE SCHEDULED 
MONDAY MID-DAY. POSSIBLE ALTERNATIVE TO ATTEMPTING TO RESCHEDULE 
IN ADVANCE TO PROVIDE FOR FIFTEEN MINUTES ALONE AT BEGINNING OF 
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SUNDAY EVENING MEETING WOULD BE FOR SECRETARY HIMSELF EITHER: 
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(A) TO ASK, TOWARD END OF SUNDAY EVENING MEETING FOR FEW 

MINUTES ALONE WITH PRESIDENT. ASSISTANT SECRETARY SCHAUFELE WOULD BE 
ON HAND TO HELP EASE KADUMA OUT BY WITHDRAWING WITH HIM, OR 

(B) TO TELL KADUMA DIRECTLY WHILE SECRETARY IS ALONE WITH HIM 
IN CAR ON WAY IN FROM AIRPORT THAT SECRETARY WOULD LIKE FEW 
MINUTES ALONE WITH PRESIDENT THAT EVENING BEFORE KADUMA AND 
SCHAUFELE JOIN THEM. 

4. IN SUM, I BELIEVE CHANGE MAY BE MANAGEABLE BUT AT A PRICE - 
WHICH MIGHT, HOWEVER, BE VIRTUALLY NIL IF DONE AS IN 3 (A) OR (B) 

ABOVE. SINCE WE WILL BE UNABLE TO PUT CHANGE INTO WORKS UNTIL 
ABOUT 9:AM SUNDAY ANYWAY, WOULD APPRECIATE YOUR REACTION TO 
ABOVE ASAP AFTER CONFERRING WITH SECRETARY SUNDAY MORNING. 
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